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Milestone May ’14 Sept  ‘14 Dec ’14 Mar ’15 Sep ’15 Dec ’15 Mar ‘16 16/17 17/18

Wave 1 –

Unification of 

service

Wave 2 –

Housing strategy 

development

Wave 3 –

BIP and CS

improvements

1

CST programme

BIP – HR, Finance,  IT, Procurement

Delivery Unit

1

Wave 4 –

Transformatio

n of Housing 

Services

Wave 5 –

Future Housing 

Delivery

Phase 1

Phase 2

Report

Implementation

BIP – Admin plus ongoing systems, processes etc.


